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EPNA-EENA Merger Committee Report: 

-        Why are we doing this? 

o   Emerson East (EENA) contacted EPNA last fall about the possibility of merging our two 

neighborhood associations 

▪ EENA has experienced a prolonged period (several years) of declining membership 

and neighborhood involvement  

▪ Former Alder, Syed Abas, suggested looking into a merger 

 

-        Positives 

o   Potential for greater influence with the city – like SASY but less annoying 

o   More businesses that we can draw upon for donations 

o   More individuals to draw upon for committee and leadership involvement 

o   More people to volunteer for the Festival 

o   It solves our problems with the taxes – by creating a new corporation, we would resolve 

potential liabilities with the old corporation (e.g. regarding taxes) 

o   When we create a new corporation, we could have the opportunity to become a non-profit 

(501-C3) 

 

-        Negatives 

o   We are in a position of strength, they are in the position of relative weakness 

▪ They don’t bring any money to the table 

▪ They don’t have the kind of electronic infrastructure (no website, no social media) 

o   There is the potential of losing neighborhood identity  

▪ We are a historically working class neighborhood, Emerson East is more affluent 

o   There is the potential of people from Emerson East making big decisions that affect our 

neighborhood 

 

-        How this would happen 

o   1. This committee put forward a proposal for a merger 

o   2. The proposal must be voted upon, WITHOUT CHANGES, at TWO consecutive meetings 

(hopefully by the June meeting) 

o   3. Bylaws must be updated to reflect the merger, and would be voted on at the same two 

consecutive meetings (for simplicity’s sake) 

o   4. A new incorporation would be applied for (preferably 501-C3) 

o   5. The actual merger would take effect on November 1st, 2023, so that officers could be 

chosen from the two merging neighborhoods 

o   6. All EENA finances would be absorbed by EPNA 

o   7. For the first year, one co-chair would be chosen from each neighborhood (possibly longer, 

but at least one year) 

 


